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A message from our CEO and
Chairperson
“The 36 medical research charities that make up the
membership of the MRCG play a fundamental role in
society, occupying a space at the interface between the
public and the health research community”.
They carry a weight of responsibility on behalf of the communities of people they work on behalf of, being a source of hope
(sometimes the only hope) for a better life, through medical research.
Their value is in the very important funding for research that they provide, but also far broader than this. It is in their
knowledge of the patient communities that they represent, their connections with patients, researchers and clinicians, their
hosting of research events, their support of research infrastructure (such as patient registries) and research posts (such as
research nurses) and their tireless advocacy. Through these endeavours, they ensure that research not only takes place but
that it has relevance and impact for patients.
We see it as a big part of our role in the MRCG to be a support for our members in all their research undertakings, in order to
enable them to engage in research as eﬀectively as possible. As outlined in this report, our 2017 activities reﬂect this role we
play and it was a pleasure to work closely with the members on a myriad of health research-related activities.
While we see ﬁrst-hand the enormous impact our member organisations make on society every day, the value of our sector’s
role is not always recognised at a national level or through their inclusion in discussions on health research policy and
planning. Facilitated by a general movement of increased involvement of patients and their representatives in all aspects of
health, we are working hard to highlight the value of our members and the many contributions they do and can make. As
part of this, and reﬂecting our belief in the power of partnership, we have made signiﬁcant progress this year in reaching out
and making connections with people and organisations whose mission overlaps with ours. We have big plans to make
further progress on all fronts in 2018.
We would like to thank each of our incredible staﬀ who are ﬁlled with passion for what we do. We would also like to thank
our Board of Directors for their generous and invaluable support. Finally, a huge thank to our member organisations who
work with us as partners and who we learn from and are inspired by every day.

Philip Watt
Chairperson MRCG
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Dr Avril Kennan
CEO MRCG
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About the MRCG
The Medical Research Charities Group (MRCG), is the national organisation of charities active in medical and health research.
The MRCG promotes a vibrant, dynamic, patient-led medical research environment in Ireland. We work with our members
and other stakeholders, taking a bottom-up, consensual approach and partnering with external organizations and
international networks. We advocate for a strong policy and infrastructure to support health research and we encourage and
support members to be active contributors to medical research.
Our Vision
The MRCG will provide a leading inﬂuence across the medical research community, promoting the full spectrum of highquality health and medical research. The MRCG believes that patient organisations should champion and stimulate the
medical research critically needed by patients and their families. It will provide the intellectual and practical leadership to
support and ensure the impact of charities in Ireland engaged in medical research.
Our Values
• We are always guided in our actions by the needs of our member organisations and Irish patients
• We are ambitious in our goals and strive to make a tangible impact on health research on behalf of patients
• We are open and transparent in all our dealings
• We are collaborative in our approach and use our resources wisely
Our Strategic Goals
Towards the end of 2016, the MRCG engaged the support of independent social researcher, Brian Harvey, to develop a new
multiannual strategy in tandem with our members. This strategy runs from Jan 2017 to June 2020.
The MRCG has identiﬁed four goals for achieving our vision:

€
1.
Make Ireland a world-class
medical research
environment

2.
Ensure the full
funding of medical
research

3.
Communicate the
value of medical
research

4.
Support members in
increasing capacity to actively
contribute to medical research

How we performed against these objectives is outlined in the Achievements and Performance section.
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MRCG Members in 2017
In 2017 the MRCG welcomed 5 new members* to bring the total number of patient organisations represented to 36
Alpha 1 Foundation
Alzheimer Society of Ireland
Arthritis Ireland
Breakthrough Cancer Research
Central Remedial Clinic*
CLAPAI
COPD Support
Croí – West of Ireland
Cardiac Foundation
Cystic Fibrosis Association of Ireland
Cystinosis Foundation Ireland
DEBRA Ireland
Diabetes Ireland Research Alliance
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Disability Federation of Ireland*
Duchenne Ireland
Epilepsy Ireland
Fighting Blindness
Friends of the Rotunda
Friends of the Coombe*
Heart Children Ireland
Irish Cancer Society
Irish Heart Foundation
Irish Motor Neuron Disease Research
Foundation*
Irish Nephrology society
Irish Thoracic Society

MSD Action Foundation*
MS Society
Muscular Dystrophy Ireland
National Children’s Research Centre
Research & Education Foundation,
Sligo General Hospital
Royal Victoria Eye & Ear Research
Foundation
St John of God Research Foundation
St Patricks’ Hospital Foundation
St Vincent’s Anaesthesia Foundation
Temple Street Foundation
The Heartbeat Trust
The Saoirse Foundation
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Our impact in numbers

36

5

Member organisations

New member
organisations

1

2
Co-hosted meetings on
Access to Medicines

250

50%

Attendees at
Rare Disease Day

Widely-cited
‘Iceberg Report’

6

Of members attended an
HRB/MRCG workshop on
peer review

9

Members meetings

3

Member organisations
attended a PPI Workshop

Meetings of a the MRCG Shared
Learning Group on PPI in Research

86

94%

Leaders in health
research attended an
IHRF event

Of attendees stated that the IHRF
event was excellent or above
average
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Members story
“In my capacity as Information, Advocacy and Research Oﬃcer with MS Ireland I am a member of the MRCG and joined the
Board of Directors in 2017. I attended the workshop on Patient and Public Involvement and found it useful in shaping ideas
around the involvement of MS patients in research and subsequently joined the MRCG Shared Learning Group for PPI in
Research. I was delighted to be asked to represent the MRCG on the Irish Health Research Forum Steering Group and, as
such, had the opportunity to contribute to the overall planning of the November Forum meeting ‘The Health Research
Landscape in Ireland: Where are we now?’ Participation in the group was also a valuable way to engage with leaders in the
health research space.
“I was also asked to present a case study on the experiences of MS patients in obtaining access to new and innovative
therapies, at the ﬁrst of the two Access to Medicines meetings, co-hosted by the MRCG and IPPOSI this year. I found it
valuable to share experiences with other patient organisations currently working on these issues and the outcomes of the
meeting fed into the widely disseminated ‘Iceberg Report’.
“I have valued the opportunities that the MRCG has provided to network and to learn through my membership of the
Advocacy and Communications Group and my attendance at Board Meetings. The MRCG staﬀ also keep me up to date with
current issues in the health research arena through the newsletter and twitter feed which has proven to be a very valuable
resource for me this year. I am delighted MS Ireland is a member organisation and know that the MRCG will continue to
assist its members through educating, informing and advocating for the importance of medical research in Ireland.”

Harriet Doig
MS Ireland
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Achievements and Performance

Achievements and Performance
Growing the Organisation
The appointment of the ﬁrst CEO to MRCG in August 2017 provided a signiﬁcant boost to the capacity of MRCG to
implement its agreed strategic plan. This was enabled by success in increasing the number of funding streams for the
organisation and brought the total number of employees to four (2.9 full-time equivalents).
The increase in staﬃng and strengthened leadership has enabled existing activities to be continued and expanded and new
areas of activity to be developed. Excellent progress has been made against the organisation’s strategic aims, as laid out in
the MRCG’s strategy 2017-2020.

Member Support
IMPLEMENTING STRATEGIC AIM 4
We support our members on an on-going basis in response to their individual needs and 2017 was no exception. A key way
in which we do this is to provide opportunities for our members to come together to share experiences, discuss challenges
and learn from each other.
In 2017 we also:
• Hosted a workshop on Patient and Public Involvement in research
• Established the Shared Learning Group on Patient and Public Involvement in Research - the ﬁrst of its kind in Ireland
• Hosted talks on opportunities for members to partner with universities – UCD in the Community and the UCD PACER
Scheme whereby medical students undertake a summer research project
• Shared updates on relevant research-related news; via newsletter, email and social media
We also provided a range of one-to-one supports for members which included help with job descriptions and
advertisement for research-related roles, advice on research advisory committees, documentation for PPI activities and, in
particular, support in relation to Joint Funding Scheme processes.
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Achievements and Performance

Irish Health Research Forum
IMPLEMENTING STRATEGIC AIM 1

(L-R) Professor Brendan Buckley, Chairperson IHRF and Minister John Halligan T.D

The MRCG manages the IHRF, a partnership of organisations and stakeholders that aims to inﬂuence health research in
Ireland and allows these bodies to work together to enable high quality research. In 2017 the MRCG reinvigorated the IHRF
Steering Group, enlisted new members and appointed a new Chairperson, Professor Brendan Buckley, to the group. The
Steering Group comprises of stakeholders with signiﬁcant proﬁle in health research and facilitates a coordinated approach to
positively inﬂuencing the health research environment in Ireland. In 2017 the membership included representatives of the
Irish Universities Association, National Children’s Research Centre, Irish Research Nurses Network, the Mater Hospital, the
Institute of Public Health, the Irish Research Staﬀ Association, HRB-Clinical Research Coordination Ireland, the Irish Research
Council, the Technological Higher Education Alliance, Scipol and the MRCG along with the Health Research Board attending
as observers.
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Achievements and Performance

“Well done to the IHRF Team
on a really worthwhile event.
Great speakers and topics”

A very successful Forum meeting was held in November,
entitled The Health Research Landscape in Ireland: Where are we
now?’. We were delighted to welcome Minister for Training,
Skills, Innovation, Research and Development, Department of
Business, Enterprise and Innovation, John Halligan T.D. to
speak on the importance of research and innovation to the
economy and our society.

Dr Avril Kennan hosted a discussion asking, ‘Is Patient and Public Involvement becoming the norm in Irish Health Research?’
whilst Dr Jennifer Brennan - Director of Research, Development and Innovation, THEA asked ‘Have we made any progress on
Researcher Careers?’
The Forum was also given an update on legislation relevant to healthcare by Muiris O’Connor, Assistant Secretary,
Department of Health.
The event had the highest attendance to date and received
very positive feedback.
After consulting widely with the health research community,
the MRCG produced an in-depth briefing document for the
event, outlining the current state of play for each of the
themes covered at the meeting.

“I enjoyed the conversation
style sessions mixed with
some direct presentation”
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Achievements and Performance

Visual representations of the discussion panels at
‘The Health Research Landscape in Ireland: Where are we now?’ Forum

Irish Health Research Forum

Further information on the event and Irish Health Research Forum can be found on www.ihrf.ie
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Achievements and Performance

MRCG/HRB Joint Funding Scheme
IMPLEMENTING STRATEGIC AIM 2 AND 4

€

Since 2006, the MRCG and the Health Research Board (HRB) have operated a Joint Funding Scheme, based on dedicated
funding to the HRB by the Department of Health and matched funding from MRCG members. This innovative scheme allows
the charities to support research of particular interest to their patient populations, where they might otherwise not be in a
position to ﬁnance the full cost of that research.
In addition to the obvious beneﬁts of cost sharing, research funded through this scheme must be assessed according to best
international standards, in keeping with the HRB's rigorous processes. This helps to ensure that charity-funded research is
world class and has strong potential to lead to patient beneﬁt. This impact of this scheme in terms of inﬂuence on healthcare
delivery and policy is particularly strong, relative to other research funding schemes.
The latest round of the scheme launched in Autumn 2017 and we were very active in encouraging and supporting members
to avail of the funding opportunity and in promoting it among the health research community. We worked closely with the
HRB to run a workshop for our members on the application process and on best practice in the peer review of research
proposals.

Dr Michelle Gardner, MRCG, presenting to member groups at the workshop on peer review and the Joint Funding Scheme
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Access to Medicines
IMPLEMENTING STRATEGIC AIM 4

Steering a course to avoid
the ‘drug iceberg’ the challenges of accessing new
and innovative medicines in
Ireland and the call for a new
national strategy.

A CONSENSUS
PERSPECTIVE
FROM PATIENT
GROUPS

The Medical Research Charities Group and
The Irish Platform for Patient Organisations, Science and Industry

AUGUST 2017

Over the course of the year, we collaborated with the Irish Platform for Patient Organisations,
Scientists and Industry (IPPOSI) on two roundtable events, addressing issues relating to
access to medicines for Irish patients. The ﬁrst meeting in June focused on drawing out the
experience of patient organisations seeking access to new and innovative drug therapies for
their communities. Drawing on discussions at this roundtable, we produced a report entitled
(Pearse insert link for soft copy only please) ‘Steering a Course to avoid the Drug Iceberg- the
challenge of accessing new and innovative medicines in Ireland and the call for a new
national strategy’. This report included 27 key recommendations to government, the
pharmaceutical industry/regulators and to patient representatives and registries.

A second roundtable was held in October. The purpose of the meeting was to continue the
process of engagement with relevant stakeholders and explored the experiences and perspectives of policy, science &
industry stakeholders in participating in the drug therapy approval process in Ireland.
Both events aimed to provide an on-going, constructive contribution to the debate on access to new and innovative drug
therapies in Ireland, while recognising the challenges of cost and aﬀordability.
The report from the ﬁrst meeting was disseminated to all relevant stakeholders and has been widely cited. A report from the
second meeting was prepared in 2017, for publication in 2018.

L-R Philip Watt: Chair MRCG, CEO Cystic Fibrosis Ireland; Derick
Mitchell: CEO, IPPOSI
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L-R Geraldine Kelly: CEO, Alpha 1 Foundation Dr Avril Kennan:
CEO, MRCG
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Rare Diseases
IMPLEMENTING STRATEGIC AIM 1 AND 4
Approximately one third of the MRCG members represent patients with rare diseases. While there are over 6,000
documented rare diseases, taken together it is not unusual to be aﬀected by a rare disease. Such conditions are extremely
variable in how they aﬀect a person but people living with rare diseases have many challenges in common. These include a
lack of research into their condition, lack of medical expertise, lack of treatments or cures and, often, social isolation. For these
reasons, the MRCG remains very committed to supporting improved research into rare diseases.

Mark Pollock; Motivational Speaker, Explorer, Author and MRCG Ambassador 2017 with Philip Watt; Chair, MRCG and CEO, Cystic Fibrosis ireland.

On the 28th February 2017, MRCG co-hosted a Rare Disease Day event with Rare Diseases Ireland (RDI), IPPOSI and the
Northern Ireland Rare Disease Partnership. The event was held in the Royal Hospital Kilmainham and attended by 250
people. Speakers included spinal cord research campaigner and MRCG Ambassador, Mark Pollock, Professor Gerry McElvaney
(Pprofessor of Medicine, RCSI); Professor Michael Barry (Clinical Director of the National Centre for Pharmacoeconomics) and
Professor Eileen Treacy (Lead for the HSE Rare Diseases Clinical Programme)
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Achievements and Performance

Key themes included: a focus on access for patients to new and innovative drugs for rare diseases, genomics and genetic
services in Ireland and the progress of implementation of the National Rare Disease Plans.
The MRCG also continued to play a key part in the implementation of the National Rare Disease Plan. We were represented
(through the MRCG Chairperson) on the Department of Health's Oversight Group for the implementation of the National
Plan for Rare Diseases (developed in 2014 with strong MRCG involvement).

PAGE 16

MEDICAL RESEARCH CHARITIES GROUP ANNUAL REPORT 2017

Achievements and Performance

Patient & Public Involvement (PPI)
IMPLEMENTING STRATEGIC AIM 1, 3 AND 4
Many of our member organisations were started by, are run by or heavily involve people aﬀected by illness. They work daily
to shape the research agenda in more ways than you can imagine, including through funding research, organising research
conferences, developing patient registries, shaping care based on evidence and supporting clinical staﬀ to carry out
research. While they have been central to what is now generally referred to as Patient and Public Involvement (PPI) in
research for years, many of our members are now taking steps to formalize and recognize this important role and we have
been very focused on supporting them in that.
Shared Learning Group on Patient and Public Involvement in Research
In 2017, the MRCG initiated a PPI ‘Shared Learning Group’ for member organisations. The group is the ﬁrst of its kind on
Ireland and includes charities that are at various stages of developing PPI within their organisations; ranging from those
facilitating PPI in many diﬀerent aspects of research, to those that have yet to take their ﬁrst steps in formally involving
patients. It provides an opportunity for members to support each other in their PPI activities, enables the sharing of PPI
resources and allows the MRCG to identify the most appropriate ways to support its members.
The MRCG also established a collaborative arrangement with an equivalent, but larger, UK Shared Learning Group, over the
course of the year, which permits the extremely beneﬁcial sharing of knowledge and resources between Irish and UK
medical research charities.
Public and Patient Involvement Workshop
In March, we hosted a workshop for member charities on PPI and the role of patient organisations. This provided an
opportunity for members to learn about best practice in the UK, to discuss how we deﬁne involvement in research and to
plan involvement in their own research activities. The workshop also focused on understanding and discussing the variety of
ways that patients and the public can be involved in research activities as well as the challenges and barriers to involvement
and how to overcome them.

“Very informative and helpful
for those of us who are taking
on the PPI challenge. Great to
network and share ideas.”

“Amazing
Facilitator, Excellent
workshop/
round table”

“Very
interactive
and engaging
event”

The session was delivered by Isabelle Abbey-Vital, the Senior Research Involvement Oﬃcer at Parkinson’s UK, using content
developed by the UK Shared Learning Group on Involvement and adapted for an Irish audience, in consultation with the
MRCG.
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Achievements and Performance

PPI IGNITE
In 2017, the Health Research Board (HRB) and Irish Research Council (IRC) jointly supported a €1.75 million initiative, PPI
IGNITE, to help researchers involve the public in the health research process. The award supports research institutions in
developing and strengthening their PPI activities in research from the earliest stages. Five universities were successful in their
application. The MRCG was delighted to become a partner on three of the initiatives, in the University of Limerick, Dublin
City University and Trinity College Dublin, and also to work informally with the successful applicants in the National
University of Ireland Galway and University College Dublin. We continue to contribute to the planning of these programmes
and to support them in their individual undertakings.

Advocacy
IMPLEMENTING STRATEGIC AIM 1, 2 AND 3

€

Together our members represent over 1 million Irish patients. They work relentlessly to improve the lives of the people they
represent, through research. The MRCG's role as an umbrella organisation makes us perfectly placed to understand the role
and needs of our members. We use this knowledge to advocate for improvements to the Irish health research environment,
through working with policy makers, politicians and many other stakeholders.
To this end we engaged with politicians and policy makers over the course of 2017 on many diﬀerent topics, including those
detailed below.
Driving implementation of the National Plan for Rare Diseases
Some of the recommendations of this 2014 plan have been implemented but many more have not. In 2017, through
running the annual Rare Disease Day conference, our management of the Rare Disease Taskforce and our representation on
the Department of Health Oversight Committee for implementation of the National Plan, we advocated strongly for
increased focus on the needs of rare disease patients, including the need for more research.
Working towards improved access to medicines
Through two roundtable events on access to medicines and subsequent reports, we advocated for increased patient
involvement in the decision-making processes relating to the State funding of medicines and for the inclusion of evidence
that is relevant to patients in healthcare technology assessments (HTAs). We also advocated for more streamlined and
transparent decision-making processes.
Calling for improved support for health research
A delegation from the MRCG met with John Halligan T.D., Minister of State for Training, Skills and Innovation in 2017. Minister
Halligan holds responsibility for legislation relevant to the Department of Jobs, Enterprise and Innovation for innovation,
research and development and intellectual property. The group had a positive discussion which focused on the need for
improvements in researcher careers, increased support for research within the health services and increased investment in
health research.
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Calling for improved clinical genetic services
There are signiﬁcant challenges to the provision of clinical genetic services in Ireland. These services are vital for the diagnosis
and treatment of many genetic diseases, including cancer, heart disease and rare diseases. A genetic diagnosis is also often a
key piece of knowledge for patients wishing to participate in research studies. Through our role in the Rare Disease Taskforce,
we called for the implementation of the recommendations of recent reports into how genetic services in Ireland should be
provided and governed. We have been active in calling for the recommendations of a 2017 report of the National Genetic
and Genomic Medicine Network Strategy Group (Smith Report) to be implemented. This sets out a model for how clinical
genetic services will be provided nationally and calls for the appointment of key posts, including a Clinical Lead and a
Business Manager.
Highlighting the need for immediate action on serious drug side effects
In partnership with relevant patient groups, we played a leading role in highlighting the previously ignored risks of sodium
valproate to pregnant patients with epilepsy.
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MRCG Governance
To the MRCG, good governance means being clear in our objectives, ethical and transparent in our dealings, accountable to
our stakeholders and compliant with legal requirements. It is a way of working rather than a tick box exercise. It is about a
commitment, from the Directors down, to operate in the best way at all times, for the beneﬁt of all patients, member
organisations and stakeholders. As an umbrella organisation for other charities, it is particularly important that the MRCG acts
as a positive example in all aspects of governance. We have built the trust of our members and funders and we must work
hard to retain that trust.

Overview of MRCG Governance:

MRCG Structure

• We are compliant with the Charity's Act 2009,
the Companies Act 2014 and the Lobbying Act
2015, making all the necessary ﬁlings.

MRCG Board
(6 meetings p.a.)

• Our ﬁnances are independently audited on an
annual basis.
• We produce Annual Reports, reviewing our
achievements against our strategic goals and
including audited accounts.

CEO & Staff

• We are working towards being SORP (a
Statement of Recommended Practice,
Accounting and Reporting by Charities)
compliant. This year, our 2017 accounts have
been prepared in the SORP format.
• We have a strong strategic plan that has been
developed by the Directors and an
organisational structure capable of
implementing the plan.
• We are implementing the principals of the
voluntary Governance Code for community,
voluntary and charitable organisations in
Ireland.

MRCG
Subgroups

Managed by
MRCG

Service to
Members

Staff & Finance
(6 meeting p.a.)

Rare Desease
Taskforce
(4 meeting p.a.)

Shared
Learning Group
for Public and
Patient (PPI) in
Researchs
(4 meetings p.a.)

Advocacy &
Communications
(4 meetings p.a.)

Irish Health
Research Forum
Steering Group
(4 meetings p.a.)

MRCG Staff and Finance Subcommittee
The Staﬀ and Finance Committee is a sub-committee of the Board of the MRCG. The role of the committee is to consider all
issues related to staﬀ, ﬁnance and governance and, where necessary, to make recommendations to the Board of MRCG.
In 2017 the Staﬀ and Finance committee was composed of the following members:
Philip Watt; Chair, MRCG & CEO, CF Ireland
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Vincent McCabe; Treasurer, MRCG & Financial Controller, Irish Heart Foundation
Kitty O’Connor; Secretary, MRCG & CEO, Alpha 1 Foundation
John McCormack; CEO, Irish Cancer Society
Marie Downes; Operations Manager, MRCG
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Acknowledgements for Funding
The MRCG would like to thank our funders without whose support we would not have been able to function:

Pobal
In June 2016, the MRCG was awarded multiannual funding from the Pobal /SSNO scheme
which amounts to €242,344 to fund 2 part-time staﬀ over 3 years from July 1st, 2016.

Health Research Board
The HRB provided funding for a consultant to work with us to devise a new strategy and business
plan. The MRCG subsequently secured HRB multiannual funding for €75,000 per annum which will
run until June 2020.

Thanks also to Pﬁzer who donated €5,000 and Biomarin who donated €2,000 towards MRCG events and activities.
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A full set of accounts is available to view on the MRCG website www.mrcg.ie
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Directors Report

Directors Report
The directors present their annual report and audited ﬁnancial statements for the year ended 31 December 2017.
This is the ﬁrst set of ﬁnancial statements prepared by Medical Research Charities Company Limited by Guarantee in
accordance with accounting standards issued by the Financial Reporting Council, including FRS 102 “The Financial Reporting
Standard applicable in the UK and Republic of Ireland (“FRS 102”) as modiﬁed by the Statement of Recommended Practice
“Accounting and Reporting by Charities” eﬀective 1 January 2015. Previously the company applied FRS 102 but did not apply
the Statement of Recommended Practice “Accounting and Reporting by Charities” (FRS 102 Charities SORP). The charity has
applied the Charities SORP on a voluntary basis as its application is not a requirement of the current regulations for charities
registered in the Republic of Ireland however it is considered best practice.
Reference and Administrative Details
The organisation is a charitable company with a registered oﬃce at Digital Oﬃce Centre, 12 Camden Row, Dublin 8. The
company’s registration number is 377794.
The charity has been granted charitable tax status under Sections 207 and 208 of the Taxes Consolidation Act 1997, Charity
No CHY 15386 and is registered with the Charities Regulatory Authority, Registered Charity Number 2005293.
Directors
The names of persons who at any time during the ﬁnancial year and since the year end unless otherwise stated were
directors/trustees of the company are as follows:
Philip Watt
Catherine O'Connor (Resigned 12 September 2017)
Vincent McCabe
Áine Kelly (Resigned 12 September 2017) Tony Heﬀernan
Avril Kennan (Resigned 12 September 2017)
John McCormack (Resigned 12 September 2017)
Peter Murphy (Resigned 12 September 2017) Suzanne McCormack
Anne Marie O'Dowd (Resigned 12 September 2017) Jacinta Kelly (Appointed 12 September 2017)
Laura Brady (Appointed 12 September 2017)
Harriet Doig (Appointed 12 September 2017)
Robert O'Connor (Appointed 12 September 2017)
Principal Activities and Objectives
The main objects of the company are to inform, facilitate and support those charities in Ireland that are undertaking medical
research in the development of their research function.
The activities are funded by the receipt of grants, awards, donations, member subscriptions or through fundraising.
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As an umbrella body, our members represent well over 1 million patients in Ireland. Medical Research Charities CLG
promotes a dynamic medical research in Ireland, seeking a greater understanding of how illness can be prevented, how it
can be diagnosed earlier and treated more eﬀectively, with the ultimate goal of improving the whole nations health.
Financial review, achievements and performance
The ﬁnancial results are set out in the Statement of Financial Activities on page 9 of the ﬁnancial statements. At the end of
the year the company had assets of €164,781 (2016: €95,871) and liabilities of €26,045 (2016: €31,731). The net funds of the
company have increased to €138,736 (2016: €64,140) and the directors are satisﬁed with the level of retained reserves at the
year end. Of the net funds at 31 December 2017 of €0 (2016: €0) of this is attributable to restricted funds.
The appointment of Dr Avril Kennan as the ﬁrst CEO to MRCG in August 2017 provided a signiﬁcant boost to the capacity of
MRCG to implement its agreed strategic plan. This was enabled by success in increasing the number of funding streams for
the organisation and brought the total number of employees to four (2.6 full-time equivalents).
The increase in staﬃng and strengthened leadership has enabled existing activities to be continued and expanded and new
areas of activity to be developed. Excellent progress has been made against the organisation’s strategic aims, as laid out in
the MRCG’s strategy 2017-2020.
Principal risks and uncertainties
The Directors have identiﬁed that the key risks and uncertainties the company faces relate to the risk of reduced funding in
the future and the potential increase in compliance requirements in accordance with company, health and safety, taxation
and other legislation;
The company mitigates these risks as follows: i) The company continually monitors the level of activity, prepares and
monitors its budgets targets and projections. ii) The company closely monitors emerging changes to regulations and
legislation on an ongoing basis.
Internal control risks are minimised by the implementation of procedures for authorisation of all transactions and projects.
Procedures are in place to ensure compliance with health and safety of staﬀ.
Future developments
The company plans to continue the activities outlined above in the forthcoming years subject to satisfactory funding
arrangements.
Structure, Governance and Management
The organisation is a charitable company limited by guarantee. The company does not have a share capital and
consequently the liability of members is limited, subject to an undertaking by each member to contribute to the net assets
or liabilities of the company on winding up such amounts as may be required not exceeding €1.27.

The charity was established under a Memorandum of Association which established the objects and powers of the
charitable company and is governed under its Articles of Association and managed by a Board of Directors who meet several
times a year.
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Medical Research Charities CLG believe good governance means being clear in our objectives, ethical and transparent in our
dealings, accountable to our stakeholders and compliant with legal requirements. It is a way of working rather than a tick
box exercise. It is about a commitment, from the Directors down, to operate in the best way at all times, for the beneﬁt of all
patients, member organisations and stakeholders. As an umbrella organisation for other charities, it is particularly important
that Medical Research Charities CLG acts as a positive example in all aspects of governance. We have built the trust of our
members and funders and we must work hard to retain that trust.
Accounting records
The measures taken by the directors to secure compliance with the requirements of sections 281 to 285 of the Companies
Act 2014 with regard to the keeping of accounting records are the implementation of necessary policies and procedures for
recording transactions, the employment of competent accounting personnel with appropriate expertise and the provision
of adequate resources to the ﬁnancial function. The accounting records of the company are located at the registered oﬃce.
Relevant audit information
In the case of each of the persons who are directors at the time this report is approved in accordance with section 332 of
Companies Act 2014:
• so far as each director is aware, there is no relevant audit information of which the company’s statutory auditors are
unaware, and
• each director has taken all the steps that he or she ought to have taken as a director in order to make himself or herself
aware of any relevant audit information and to establish that the company’s statutory auditors are aware of that
information.
Auditors
In accordance with Section 383 (2) of Companies Act 2014, the auditors, McCloskey & Co, have indicated their willingness to
continue in oﬃce.
This report was approved by the board of directors on 13 September 2018 and signed on behalf of the board by:

Philip Watt
Director
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Directors Responsibilities Statement
The directors are responsible for preparing the directors report and the ﬁnancial statements in accordance with applicable
Irish law and regulations.
Irish company law requires the directors to prepare ﬁnancial statements for each ﬁnancial year. Under the law, the directors
have elected to prepare the ﬁnancial statements in accordance with the Companies Act 2014 and FRS 102 "The Financial
Reporting Standard applicable in the UK and Republic of Ireland" issued by the Financial Reporting Council, and
promulgated by the Institute of Chartered Accountants in Ireland. Under company law, the directors must not approve the
ﬁnancial statements unless they are satisﬁed that they give a true and fair view of the assets, liabilities and ﬁnancial position
of the company as at the ﬁnancial year end date and of the proﬁt or loss of the company for the ﬁnancial year and otherwise
comply with the Companies Act 2014.
In preparing these ﬁnancial statements, the directors are required to:
• select suitable accounting policies and then apply them consistently;
• make judgments and accounting estimates that are reasonable and prudent;
• state whether the ﬁnancial statements have been prepared in accordance with applicable accounting standards, identify
those standards, and note the eﬀect and the reasons for any material departure from those standards; and
• prepare the ﬁnancial statements on the going concern basis unless it is inappropriate to presume that the company will
continue in business.
The directors are responsible for ensuring that the company keeps or causes to be kept adequate accounting records which
correctly explain and record the transactions of the company, enable at any time the assets, liabilities, ﬁnancial position and
proﬁt or loss of the company to be determined with reasonable accuracy, enable them to ensure that the ﬁnancial
statements and directors report comply with the Companies Act 2014 and enable the ﬁnancial statements to be audited.
They are also responsible for safeguarding the assets of the company and hence for taking reasonable steps for the
prevention and detection of fraud and other irregularities.
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Independent Auditor's Report to the Members of Medical Research Charities CLG
We have audited the ﬁnancial statements of Medical Research Charities CLG for the year ended 31 December 2017 which
comprise the proﬁt and loss account, statement of income and retained earnings, balance sheet, statement of cash ﬂows
and related notes. The relevant ﬁnancial reporting framework that has been applied in their preparation is the Companies
Act 2014 and FRS 102 "The Financial Reporting Standard applicable in the UK and Republic of Ireland" issued by the Financial
Reporting Council and promulgated by the Institute of Chartered Accountants in Ireland.
This report is made solely to the company's members, as a body, in accordance with section 391 of the Companies Act 2014.
Our audit work has been undertaken so that we might state to the company's members those matters we are required to
state to them in an auditors report and for no other purpose. To the fullest extent permitted by law, we do not accept or
assume responsibility to anyone other than the company and the company's members as a body, for our audit work, for this
report, or for the opinions we have formed.
Respective responsibilities of directors and auditor
As explained more fully in the directors responsibilities statement set out on page 6, the directors are responsible for the
preparation of the ﬁnancial statements and for being satisﬁed that they give a true and fair view and otherwise comply with
the Companies Act 2014. Our responsibility is to audit and express an opinion on the ﬁnancial statements in accordance
with Irish law and International Standards on Auditing (UK and Ireland). Those standards require us to comply with the
Auditing Practices Board's (APB's) Ethical Standards for Auditors, including "APB Ethical Standard - Provisions Available for
Small Entities (Revised)", in the circumstances set out below:
As a small entity under the provisions of the APB in relation to Ethical Standards we engage our auditor to assist with the
preparation of the ﬁnancial statements.
Scope of the audit of the ﬁnancial statements
An audit involves obtaining evidence about the amounts and disclosures in the ﬁnancial statements suﬃcient to give
reasonable assurance that the ﬁnancial statements are free from material misstatement, whether caused by fraud or error.
This includes an assessment of: whether the accounting policies are appropriate to the company's circumstances and have
been consistently applied and adequately disclosed; the reasonableness of signiﬁcant accounting estimates made by the
directors; and the overall presentation of the ﬁnancial statements. In addition, we read all the ﬁnancial and non-ﬁnancial
information in the directors report to identify material inconsistencies with the audited ﬁnancial statements and to identify
any information that is apparently materially incorrect based on, or materially inconsistent with, the knowledge acquired by
us in the course of performing the audit. If we become aware of any apparent material misstatements or inconsistencies we
consider the implications for our report.
Opinion on financial statements
In our opinion the ﬁnancial statements:
• give a true and fair view of the assets, liabilities and ﬁnancial position of the company as at 31 December 2017 and of its
proﬁt for the year then ended; and
• have been properly prepared in accordance with the relevant reporting framework and, in particular the requirements of
the Companies Act 2014.
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Matters on which we are required to report by the Companies Act 2014
• We have obtained all the information and explanations which we consider necessary for the purposes of our audit.
• In our opinion the accounting records of the company were suﬃcient to permit the ﬁnancial statements to be readily and
properly audited.
• The ﬁnancial statements are in agreement with the accounting records.
• In our opinion the information given in the directors report is consistent with the ﬁnancial statements.
Matters on which we are required to report by exception
We have nothing to report in respect of our obligation under the Companies Act 2014 to report to you if, in our opinion, the
disclosures of directors remuneration and transactions speciﬁed by sections 305 to 312 of the Act are not made.

Thomas McCloskey
For and on behalf of McCloskey & Co
Chartered Accountants & Registered Auditor Apex Business Centre
Blackthorn Road
Sandyford
Dublin 18
13 September 2018
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Statement of Financial Activities
As at 31 December 2017
2017

2017

2017

2016

UNRESTRICTED
FUNDS

RESTRICTED
FUNDS

TOTAL

TOTAL

€

€

€

€

Membership and subscriptions

20,950

0

20,950

22,249

5% Levy

52,408

0

52,408

0

Corporate Support

12,800

0

12,800

5,000

HRB funding

75,000

0

75,000

50,000

SSNO Project - Pobal funding

0

98,342

98,342

58,856

Interest received

0

0

0

7

161,158

98,342

259,500

136,111

Programme expenses

21,759

98,342

120,101

72,193

Administration expenses

64,803

64,803

105,512

INCOMING RESOURCES:

RESOURCES EXPENDED:

Net movements in funds for the year

86,562

98,342

184,904

177,705

74,596

0

74,596

(41,594)

64,140

0

64,140

105,734

0

0

0

0

138,736

0

138,736

64,140

RECONCILIATION OF FUNDS
Balances brought forward at 1 January 2017
Tranfer between funds
Balances carried forward at 31 December 2017
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Balance Sheet
As at 31 December 2017
2017
€

€

2016
€

€

FIXED ASSETS
Tangible assets

1,238

669
1,238

669

CURRENT ASSETS
Debtors
Cash at bank and in hand

Creditors: amounts falling due within one year

3,406

16,786

160,137

78,416

163,543

95,202

(26,045)

(31,731)

Net current assets

137,498

63,471

Total assets less current liabilities

138,736

64,140

Net assets

138,736

64,140

Unrestricted funds 17

138,736

64,140

Members funds

138,736

64,140

FUNDS OF THE CHARITY

These ﬁnancial statements were approved by the board of directors on 13 September 2018 and signed on behalf of the
board by:
Philip Watt
Director

Jacinta Kelly
Director
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