
7

9 10

8

Where this guide comes from

Irish Health 
Research Forum

For further information
For further information on the activities of the Irish 
Health Research Forum please see our website: 
https://hrci.ie/irish-health-research-forum/

Published 2026 © Health Research Charities Ireland

The Irish Health Research Forum is supported 
by Health Research Charities Ireland (HRCI), an 
independent charity (no. 20052973). Irish Health 
Research Forum activities are funded by Pobal and 
HRCI’s own funds.

Contact:
Irish Health Research Forum
c/o Health Research Charities Ireland (HRCI) 
Digital Office Centre
12 Camden Row
Dublin 8, D08R9CN

T: 353 1 479 3234 
E: avril@hrci.ie 

hrci.ie
HRCI - Health Research 
Charities Ireland

What motivates a policymaker isn’t always what motivates a scientist. 
That’s not a problem, it’s an opportunity - Cork breakout session

Speaking up for
health research

10 tips to advocate for the
importance of health research

#HealthResearchMatters

Speaking up for health research

Ireland faces significant health and social 
care challenges, from an aging population 
to delays in care to the increasing cost 
of medicines. We know that research 
can help address these issues and that 
today’s research is tomorrow’s healthcare. 
However, we do not yet have a strong 
culture of consistently speaking up for 
research itself. 
There is often strong advocacy for 
implementing treatments and services 
that emerge from research. We invest 
heavily in healthcare, but far less in the 
research that improves it. It is one of the 
paradoxes of modern medicine - we are 
trapped in a cycle of managing immediate 
issues while starving the research and 
innovation that is designed to solve them. 
As a result, research can fall down the 
priority list when decisions are made. 
Everyone has the power to be part of 
shifting the culture. Whether you are a 
patient advocate, researcher, charity 
representative, health professional or 
policymaker, speaking up for research 
helps shape a stronger health system and 
a healthier society.
This guide is designed to help you talk 
about research in ways that connect. 
It is particularly aimed at engaging 
decision-makers, but it is equally relevant 
for conversations with the public and 
communities, so that research is better 
understood, valued and supported.
Talking about research can be 
challenging. It is complex, and time is 
often limited. These tips are designed to 
help.

A note on language

In this guide, “health research” includes 
the full range of activity that improves 
health and social care, from discovery 
science and clinical trials to health 
services, social, behavioural and 
population health research. We are also 
talking about the infrastructure and 
people who make research happen.
Other terms such as research and 
innovation, life sciences, or research and 
development are overlapping and are all 
relevant in this context. However, they can 
mean different things to different people 
so choose the most appropriate one for 
your audience and define it if necessary. 
“Advocacy” can mean two things: making 
the case for research itself, and ensuring 
research informs decisions. Both are 
important but this guide focuses mainly 
on the first.
“Decision-makers” includes not only 
politicians, but also policymakers, senior 
health leaders, funders, advisers and 
influencers across the system.

10 Practical tips to advocate for the importance of 
health research 

Know your audience and 
understand  
their perspectives

WHY: 

Different decision-makers are 
motivated by different priorities and 
operate under different pressures. 
Tailoring your message increases its 
impact.

HOW: 
Your audience may be motivated by 
things such as patient outcomes, 
economic growth, efficiency, 
Ireland’s international standing, 
local impact or long-term legacy. Do 
the background work and employ 
thoughtful listening as a tool to 
understand what matters to them. 
Tailor your message accordingly, 
speaking to their priorities and 
mirroring their language.

Connect to what people care about

 
WHY: 

People engage more readily with 
issues that affect their lives or the 
lives of people they work on behalf 
of. Abstract arguments are easier to 
overlook.

HOW: 
Frame research in terms of 
real concerns such as waiting 
lists, mental health or an ageing 
population. Show clearly how 
research contributes to solutions 
both locally and nationally rather 
than presenting it as a separate 
academic exercise.

Make the economic as well as the  
societal case 

WHY: 
Decision-makers are balancing 
competing demands. Arguments 
that demonstrate both economic 
value and societal benefit are more 
likely to resonate.

HOW: 
Frame research as an investment 
rather than spending. Position it as 
a driver of national priorities such 
as better health outcomes, more 
efficient and sustainable services, 
economic growth, job creation and 
Ireland’s international competitive-
ness. Also highlight the costs of in-
action.

Be concise and use relatable 
language

WHY: 
What seems obvious to you may 
be new to others and details that 
are important to you may not help 
strengthen your case. Decision-
makers tend to have many 
pressures and if they cannot quickly 
understand what you mean, they are 
unlikely to engage or act.

HOW: 
Avoid jargon and find creative ways 
to explain complex concepts. Be 
concise, but not vague. Use exam-
ples or analogies when helpful.

Tell a human story

WHY: 
Facts inform, but stories are what 
people remember and share.

How:  
Support facts and data with exam-
ples that show how research affects 
real people such as patients, fam-
ilies, communities or healthcare 
staff. Stories from people directly 
impacted by health challenges are 
powerful (always ensure that this is 
done in a collaborative rather than 
extractive way). Stories about re-
searchers, clinicians and others 
working to improve lives can also 
create emotional resonance, helping 
people connect with the human ef-
fort and purpose behind research.

Be honest and realistic about 
challenges

WHY:
Credibility builds trust. 
Overpromising can undermine 
your message, while honesty 
about uncertainties or limitations 
strengthens it.

HOW: 
Be open about the realities of 
research, including long timeframes 
and complexity. Evidence from the 
UK shows that the public are not 
put off by these things when they 
are explained clearly. At the same 
time, move quickly from problems to 
solutions. 

Have a clear ask and a practical 
solution

WHY:
Decision-makers are faced with 
many competing demands. Clearly 
laid out challenges and realistic 
proposals are easier to understand 
and act on.

HOW: 
Focus on one or two specific asks. 
Avoid vague calls for more support 
or more funding. Reduce the 
cognitive burden for the decision-
maker by clearly outlining the 
proposed solution to the challenge 
and what is needed to deliver it, 
including any investment required. 
Use evidence and comparators to 
make your case where possible.

Choose the right moment

 
WHY: 
Timing influences impact. The same 
message can land very differently 
depending on when it is heard.

HOW:
Combine consistent messaging 
with awareness of opportunity. 
Look for moments such as policy 
development, legislative processes, 
or public debate in the media. Show 
how research contributes to wider 
priorities rather than competing 
with them.

Align with others and deliver a 
consistent message

WHY:
Uncoordinated messages can 
dilute impact and result in inaction. 
Consistent messages from aligned 
voices are more likely to influence 
decisions.

HOW: 
Where possible, work with others 
across the system to reinforce 
shared priorities. Involve trusted 
voices including people with lived 
experience, frontline professionals 
and charities to strengthen 
credibility. Reference related calls 
and evidence from others.

Talk about the importance of health 
research more often

WHY:
Culture change happens through 
exposure and familiarisation over 
time. Strong messages repeated 
consistently are more effective than 
a single impactful conversation.

HOW:  
Look for opportunities to make 
research part of everyday 
conversation in meetings, informal 
settings and in social and traditional 
media. Emphasise the multiple ways 
it has already improved our lives and 
how it will create a better future. 
Develop a short “elevator pitch” and 
adapt it for different audiences. 

The Irish Health Research Forum, which is 
run by Health Research Charities Ireland 
(HRCI), brings together all stakeholders 
nationally to positively influence health 
research. This guide draws on discussions 
from two Irish Health Research Forum 
workshops held in 2025, which brought 
together researchers, charities, patients, 
clinicians, policymakers, funders and 
industry representatives to explore how 
Ireland can build a stronger voice for 
health research.
It also draws on insights from the 
Campaign for Science and Engineering 
(CaSE) in the UK. Particular thanks to 
Dr Ben Bleasdale of CaSE, who spoke at 
the first workshop on public attitudes 
to research in the UK, and Associate 
Professor Nicola Mountford of Maynooth 
University, who spoke at the second 
workshop on how values, narratives and 
relationships influence decision-making. 

The workshops were facilitated by 
Health Research Charities Ireland 
(HRCI) and the guide was developed by 
HRCI with input from members of the 
Irish Health Research Forum Steering 
Group. It reflects the collective wisdom, 
experiences and practical insights 
shared by the workshop participants and 
contributors.
To cite this report, please use: Speaking 
up for health research: 10 tips to advocate 
for the importance of health research. 
2026, Health Research Charities Ireland.
The digital copy can be found on the HRCI 
website and in our Lenus collection: 
Health Research Charities Ireland (HRCI) 
(lenus.ie)
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We all believe in health research, but we don’t always know how to talk 
about it in a way that sticks - Cork workshop participant

A 2-minute story of one patient will do more than 5 
stats about population health
Dublin feedback session

“I didn’t realise how many other people were trying to say the same thing. 
We’re stronger if we say it together - Cork participant

This reminded me that we can shape the narrative - we don’t have to wait 
for someone else to tell the story - Dublin workshop participant
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